InterCity Amateur Radio Club
Meeting Minutes
Date: October 6, 2023

Call to order
Danny Bailey, W8DLB called the meeting to order at 7:00 P.M. E.D.T.

Roll call
Introductions of club members and/or guests.

Motion to Approve September Minutes

1t Tom Schluter, KB8UXS
2nd John Thornton, KDSWPE

Motion Carried

Financial Report — Barbara Meadows, Treasurer
Review of Accounts
Motion to Approve Financial Report

1t John Thornton, KDS8WPE
2" Harry Frietchen, K8HF

Motion Carried

Committee Reviews

Health and Welfare

Danny, W8DLB gave his health report — recovering from 3 heart attacks.

Education

Duane, K8BMDA reported that classes are on hold.



ARES

Danny, W8DLB announced the Mohican Run event. Those who plan to help out be there at
6:30 A.M. at Pleasant Hill dam. Planning on different locations from lodge, covered bridge,
fire tower.

13miles and 26 miles (doing route twice)

Ashland County and Wooster will be assisting.

Assignments as of this meeting:

2 people at the lodge

2 people where trail crosses road, park ranger will be at this location as well.
2 people at covered bridge

2 people at the fire tower

Goal is to ensure safety of participants and their families.

Planned frequencies for the event. 147.055 +71.9 back-up simplex 146.6
DMR 444.700 — CC7 timeslot 1 talk group 313520

Dam will be location of net control and the communications trailer.

Fire, EMS, and Polics will relay communications to net control. Everyone should be in
position by 7:30 A.M

Tactical callsigns will be used.
An event will also take place in March 2024

Tech Report

Dave, N8DPW reports there may be an issue at the repeater (noise issue) he will be checking
it out.

ARRL

No Report

Old Business
None



New Business

Next VE October 141 at 1 p.m.

IARC Breakfast October 19th 9:00 A.M. Bob Evans-Hanley Rd.
ARES District 6 Dinner October 215t 6:00 P.M. — Denny’s

50/50 Drawing Winner — Mark Welty — N8MFS

V1. Adjournment

Motion To Adjourn

15t John Thornton, KDSWPE
2nd K atie Danielson, KD8MGB

Motion Carried

Respectfully Submitted,

Jenny Taylor, NS8QKE
Secretary



